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A multi-billion-dollar retail conglomerate running both Linux and 
Windows development environments was seeking to deploy 
Chef for its Windows team but lacked the in-house expertise. The 
Orasi DevOps services team engaged with IT leadership to resolve 
their challenges, helping them develop consistent, repeatable 
processes for their Windows development pipeline and implement 
tools to enable process automation and streamline pipeline 
efficiency. 

By the end of the three-month engagement, Orasi had led the 
in-house team to adopt a sprint-based process and accelerate 
development tasks with best-in-class tools, equipping them to 
pursue continuous integration, continuous testing and continuous 
delivery (CI/CT/CD). Equally important, they had evolved the 
organization’s culture and mentored their group into a cohesive, 
cooperative unit that was adhering to DevOps team best practices. 

An Initiative Begins

Prior to engaging with Orasi, the firm’s Linux team had already 
been using Chef, a configuration management tool for physical 
servers, virtual machines and cloud environments. The company 

wanted to elevate the Windows group to a similar level of 
efficiency, while providing consistency across their various 
complex environments and learning newer best practices. 
The Windows group lacked the expertise to deploy Chef for its 
Windows Internet Information Services (IIS) Web Server and SQL 
Server environments. 

The Linux team’s limited resources were already overwhelmed 
with operations and support of the Linux-based infrastructure, 
which prevented the firm from moving forward. The organization 
engaged with Orasi, hiring its specialists to be “boots on the 
ground” to evaluate the situation and make recommendations 
for solving their challenges with the Windows-based DevOps 
program.

Promoting a Superior Outcome

After evaluating the situation, Orasi recommended optimizing the 
firm’s Windows environments to bring them up to best-practices 
standards. Orasi rebuilt their IIS Web Server and SQL Server 
environments and integrated additional tools to accelerate their 
delivery pipeline. 
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Orasi also mentored the Windows development teams to adopt 
the new approaches and to achieve repeatable and consistent 
processes that were on par with those the Linux team was using. 
From a long-term perspective, the project would prepare the firm to 
continue its DevOps Journey. 

The organization was already using a limited number of DevOps 
tools, including GitLab for source control management and Jenkins 
for pipeline orchestration. Orasi recommended Packer in addition to 
Chef for the new server builds, as well as other elements of best-
practices configuration management that would not only assist 
with server builds but also help develop and maintain application 
deployment efficiency. 

The Road to DevOps Success

During the first 2 weeks, Orasi walked the team through a 
short assessment effort, asking the team a series of questions 
and thoroughly exploring the environment and identifying 
inconsistencies. Next, Orasi defined a targeted future state approach 
for improvement. The result required a set of seven 2-week sprints 
to deliver the targeted set of services, plus some “wish list” items 
that had been identified during the assessment process. 

By the end of the engagement, the Orasi team was able to move 
the teams well beyond the initial scope of the project:
• The Windows team became invested in the sprint-based 

process, working as a cohesive, engaged unit organized around 
tasks specific to DevOps. 

• The Orasi specialists provided the tools for the Windows team 
to create their OS images as well as be able to deliver them. 

• The team developed the ability to comfortably, continuously 
use infrastructure-as-code tool sets and approaches.

• The Orasi specialists demonstrated to the Windows team that 
CI/CT/CD was viable for their environment. This enabled them 
to align their Windows DevOps methodologies with what was 
already being practiced for the Linux environment.

• The Orasi team delivered a series of “cookbooks” that resulted in 
improving the company’s server build pipelines. 

These achievements not only improved the environment, but also 
provided a team culture focused on the goal of getting out of silos 
and working together collaboratively. Both sides of the shop — 
Linux and  Windows teams engaged together more closely.

Within three months and seven sprints, Orasi was able to establish a 
DevOps foundation for future growth. 


