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DevOps Pipeline

Salesforce AppDev

Good news! Orasi Brings DevOps Best-
Practice Concepts to the Salesforce World.

In the world of DevOps, organizations often evolve their old-
school methods of delivering code changes to production rather 
than reinventing them to optimize the value of DevOps. But 
now, many are revisiting that approach. They see the wisdom of 
a broader strategy for the delivery pipeline from start-to-finish 
and the enablement of continuous flow. Despite its SaaS-
based platform, the Salesforce delivery pipeline is actually 
comparable to other DevOps pipelines.

Remarkable commonalities exist between the challenges of 
custom-driven DevOps pipelines and Salesforce pipes:
• Both require process discipline to manage how change 

moves though the flow
• Both necessitate cultural challenges for handling continous 

flow ideas. 
• The only major difference is the set of tools teams leverage 

in the Salesforce delivery pipeline. 

However, unlike most custom-built DevOps pipelines, 
Salesforce delivery solutions are often significantly less mature.

Experiencing Salesforce Roadblocks?

 Typical practices such as source code control, continuous 
integration practices, and automated deployment solutions are 
often not included in many Salesforce environments, leading to a 
heavy reliance on manual actions. 

 Robust testing approaches are also foreign in many 
pipelines, with little support for traceability of changes, test data 
availability and mature release management. 

 Many Salesforce pipelines are not setup to align with core 
agile management methods.

 Often, Salesforce DevOps practices have just a single 
deployment environment and infrastructure to do all testing, 
which leads to quality issues and lack of...

Best Practice Goals 

All application changes, including Salesforce updates and 
customizations, should promote three goals: 

• Deploy more often and more quickly.
• Increase quality with every delivery.
• Reduce and recover from issues incrementally. 

Orasi Salesforce DevOps: 
Optimizing the Delivery of Change 

The Salesforce.com suite of tools has become a critical component of many company’s business platform as it’s a standard for 
providing cloud-based customer relationship management (CRM), customer service and marketing activities. Perhaps you initially 
assumed that the Salesforce SaaS (software-as-a-service) solution would require minimal development and operational support, 
but the reality is, your team is continually rolling out custom configuration changes and having issues managing the quality and 
speed of deployments. Salesforce is a powerful business-boosting tool, but it’s hardly self-sufficient.  

Is your organization feeling the pain of quality issues and missing Salesforce deployment targets? 
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Elite DevOps Delivery 
Should NOT Be Limited 
to Custom Application 
Pipelines.

Elite performing enterprises 
deliver true business value to 
the bottom line. The path to 
DevOps greatness isn’t achieved 
overnight and your competitors 
are already picking up speed. 
Don’t be left behind. 

We Deliver DevOps 
Solutions 
Differently. 

Our clients will attest that our 
project delivery approach is a 
key factor in the wild success 
of our projects. Where possible, 
we leverage agile concepts to 
positively impact resolution 
of most project challenges, 
delivering continual, incremental 
value. Leveraging practices such 
as sprints, backlogs, daily stand-
ups, cross-functional teams, 
sprint reviews and retrospectives 
allows us to learn early, deliver 
often and adjust quickly based 
upon our findings.

Salesforce Strategy

• Locate and assess where   

 your teams and effort are;

• Recalculate your journey   

 to achieve continuous 

 flow and define a step-by-  

 step plan;

• Navigate you back on   

 track and avoid 

 roadblocks

Salesforce Delivery

• Test Drive direction and   

 reduce risk with Proof of   

 Concept (POC) services;

• Cruise to success by   

 allowing us to coach your   

 teams ensuring effective   

 execution, or;

• Accelerate timelines even   

 further by enlistingan 

 entire Orasi expert team.

Salesforce 
Managed Services

• Rural service delivery for  

 staff augmentation or to   

 meet demand spikes;

• ToolShield DevOps tool  

 maintenance and admin;

• Managed DevOps with  

 our Orasi consultants to  

 continually maintain your  

 pipeline. 

Let Orasi Improve Your Salesforce Pipeline Destination.

Orasi, the experts you trust for all DevOps solutions, is the partner of choice for stabilizing and 
improving Salesforce delivery solutions.

No Matter Where You Are on Your Salesforce DevOps Journey, 
Orasi Will Meet You There.
Regardless of your firm’s DevOps maturity level with Salesforce, Orasi experts join you along 
your route. We help define where you want to go, guiding you to achieve a predictable, 
continuous flow from development to production, accelerating cycle times and baking in 
quality that blows past every expectation.

Our Roadmap Leads You to Bold, Confident Delivery.

As with most complex journeys, the transformation to an elite Salesforce DevOps practice 
is best achieved with a clear roadmap for success. Orasi leverages its proven approach for 
delivery strategy, and tailors it for each client engagement.

Orasi’s Salesforce DevOps Services Offerings.


